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Perry County District Library
Strategic Plan 2007-2010

Introduction

This 3-year long-range plan was initiated in August 2006 through the “Planningdoltse@rogram offered
by the State Library of Ohio and Ohio Library Council. Throughout a three-monttspyétarry County
District Library used the outline set up by Sandra Nelson to create a wddengnent that will guide us
through our next three years of operation.

We began by holding community stakeholder meetings with representativeBdroyrCounty; each bringing
a unique knowledge set. After gathering information about the county we serve |lyre@diae outcome to
determine how the library could play a role in meeting the needs that wel&aderffour main service re-
sponses were chosen in conjunction with the needs assessment. The service respaleses i

Business & Career Information
Commons

Current Topics & Titles
Formal/Life-Long Learning

For each of the service responses chosen, a SWOT analysis was performed. tHrdomrttegion, goals and
objectives were formulated. These goals and objectives lead us to the detennoihetfective and efficient
activities for the library to complete during the next three years.

This long-range plan was created as a map to guide Perry County Didiranylin a positive, productive
direction for the next three years. It is a working document, and as such, showdd bengstently along
with the library’s mission statement in the decision making process.



Explore,
Educate,
Enjoy!



Service Response: Business & Career Information

Goal 1: High school students of Perry County use the library as a resource foxgoring career
opportunities.

Objectives:
Annually, tools for career exploration will be purchased or created and madélavaildne teen area of
the library.
Annually, the Teen Coordinator will work with the reference staff and a minimum afuisele agency to
establish a minimum of one program opportunity focusing on career explorationtfachigol students..

Goal 2: Displaced workers of Perry County will use the library to enhance sks and prepare for new
career opportunities.

Objective:
Each year, the adult services staff will offer a minimum of two programishdewith job search skills.
Annually, the adult services team will collaborate with a minimum of one gezgato provide resources
for displaced workers in Perry County

Goal 3: Adults with low literacy skills will find information and resour ces to assist them in developing
the literacy skills necessary to function in a productive work environmet.

Objectives:
Each year the library will increase adult literacy resources by 3%.
Annually, the adult services team will develop tools to assist individualppmtinto resources that will
assist with literacy skills.



Service Response: Commons

Goal 1: All community members will know that the library is a comfortable, welcoming environment.

Objective:
Community members will have access to food and drink in the library by spring of 2007.

Goal 2: Perry County citizens will utilize library facilities for a neutral forum for county-wide issues.

Objectives:
Community groups and citizens of Perry County will be made aware of and hass taconeutral meeting
facilities during the next three years.
Over the course of this plan, the library will offer meeting rooms to commumtypg in order to facilitate
community forums.

Service Response: Current Topics & Titles

Goal 1: All library staff will use effective display and marketing technques to showcase materials for
the public.

Objectives:
All supervisory staff will attend annual training on display and marketinmtgues.
All staff will be introduced to new display and marketing tips and techniques tws ¢aoh year.

Goal 2: Community members will have access to information about current taps and titles in order to
keep abreast of world issues and events.

Objectives:
Each year Perry County District Library will weed 3% more matetlzn added to the overall collection.
Each year all library staff will be trained on proper weeding techniques on anranbasis.



Service Response: Formal /Life-Long Learning

Goal 1: Youth library users will have easy access to reference assistance andaihment tools for early
literacy skills.

Objectives:

- Perry County District Library will offer after-school referencsisi&nce in the youth services area
throughout the school year for the next three years.
Each year Perry County District Library Youth Services staff wilre information about reference re-
sources with a minimum of 100 students.

Goal 2: Perry County District Library will increase the availability of libr ary resources to seniors
living in long-term care facilities.

Objective:

A representative of the library will visit three senior long-term casiitias a minimum of four times each
year over the next three years.

Goal 3: Perry County District Library will enhance the capabilities of gaff through educational
opportunities and improved internal communication.

Objective:

- Annually, Perry County District Library will hold a minimum of two all-$ta&ining programs to enhance
the skills of the staff.
All staff will be required to complete cross-training and continuing educatiorses in order to increase
the skill set of our workforce.
Library departments will meet a minimum of four times annually in order tease internal
communication and relay training opportunities.

Goal 4: Homeschoolers in Perry County will have access to materials, opponities for socialization,
and common space to meet their learning needs.

Objectives:
Each year the library will increase programming for homeschoolers by 3%.
Each year the library will increase educational resources for homeschoplgvo.

Goal 5: Area youth will see the library as a resource for information and programshat offer
opportunities for personal growth and education.

Objectives:
- The youth services team will promote library services to a minimum of 500 studeheir classroom
setting annually.
The youth services team will collaborate with a minimum of two outside aggeacnually in an effort to
offer opportunities to the youth in Perry County.
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